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Cylchlythyry
Rhaglen Delweddu

Genedlaethol
Ch1 2024-25

Croeso i nawfed rhifyn Cylchlythyry
Rhaglen Delweddu Genedlaethol!

Ers diwedd y chwarter diwethaf, mae'r
tim wedi bod yn brysur yn datblygu,
rhwydweithio ac ehangu. Rydym wedi
datblygu’r Cynllun 24/25 ar Dudalen,
sy’n nodi ein targedau ar gyfery
flwyddyn ganlynol, wrth i ni barhau i
gefnogi'r gwaith o gyflawni Datganiad
o Fwriad Llywodraeth Cymru o ran
Delweddu. Gwnaethom hefyd gyfarfod
a’r tim yn Academi Ddelweddu
Genedlaethol Cymru i fwrw ymlaen a
chynllunio’r Gynhadledd Rhaglen
Delweddu Genedlaethol eleni!

Cynrychiolodd James Triscott y
Rhaglen Delweddu Genedlaethol yng
Nghyngres Delweddu ac Oncoleg y
Deyrnas Unedig (UKIO) yn Lerpwl
eleni gyda chyflwyniad ar rél y rhaglen
Delweddu Genedlaethol yn cefnogi
gwella ac arloesi ym maes delweddu
ledled Cymru.

Yn olaf, cawsom y pleser o ehangu tim
y Rhaglen Delweddu Genedlaethol
wrth gyflwyno’r Rheolwr Cymorth
Prosiect newydd, Rhodri Young. Yn
ogystal, rydym yn croesawu Emily
Jarmann yn 6l o gyfnod mamolaeth, ac
mae hi’n edrych ymlaen at ddychwelyd
at ei r6l. Bydd yr holl wybodaeth yn
cael ei rhoi’n fanylach isod, felly
gwnewch yn siwr eich bod yn edrych
arni!
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Welcome to the ninth edition of the
National Imaging Programme
Newsletter!

Since the end of the last quarter, the
team have been busy developing,
networking and expanding. We have
developed the 24/25 Plan on a Page,
which sets out our targets for the
following year, whilst we continue to
support the delivery of the Welsh
Government Statement of Intent for
Imaging. We also met with the team at
the National Imaging Academy of
Wales to progress the planning of this
year’s National Imaging Programme
Conference!

James Triscott represented the NIP at
this year’s UK Imaging & Oncology
(UKIO) in Liverpool with a presentation
on the role of the National Imaging
Programme in supporting improvement
and innovations within imaging across
Wales.

Finally, we’ve had the pleasure of
expanding the National Imaging
Programme team with the introduction
of the new Project Support Manager,
Rhodri Young. Additionally, we
welcome back Emily Jarmann from
maternity leave, who is looking forward
to returning to her role. All information
will be provided in more detail below so
be sure to check it out!

Diweddariadau ar

y Ffrydiau Gwaith

Workstream

Updates
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Gweithlu ac Addysg Workforce and Education

Cyflawniadau Allweddol Ch1
2024/25

Q1 2024/25 Key Achievements

e Completion of the ultrasound

e Cwblhau papur y gweithlu workforce paper which has

uwchsain sydd wedi mynd trwy
Grwp Trawsnewid y Gweithlu
Delweddu ac Addysg (IWETG),
Gnwp Strategaeth y Rhaglen
Delweddu Genedlaethol
(NIPSG) a’r Grwp Strategol a
Gweithredol Diagnosteg
(DSOG) a nawr mae’n mynd i'r
bwrdd gofal wedi’i gynllunio
nesaf. Hyd yn hyn mae wedi
cael derbyniad da iawn, diolch
am yr holl sylwadau ac adborth.
Mae rhai o’r argymhellion yn y
papur uwchsain eisoes yn cael
eu cwmpasu.

Mae rhagor o waith wedr’i
wneud ar y papur deallusrwydd
busnes a fydd yn cael ei
ddosbarthu drwy gyfarfod
Gorffennaf Grwp Trawsnewid y
Gweithlu Delweddu ac Addysg
fel drafft cyntaf.

Derbyniwyd Briff y Prosiect a
Dogfen Cychwyn Prosiect i
gefnogi darn o waith sy’n
ystyried ymarfer uwch.

Daeth llawer o bobl i
ddigwyddiad ‘cinio a dysgu’ y
gymuned ymarfer ar gynllunio
olyniaeth a gynhaliwyd ar 8 Mai
ac mae Gill wedi clywed adborth
bod llawer o radiograffwyr wedi
bod yn cyrchu’r platfform
Gwella.

Mae llawer o gydweithio wedi
bod &’r grwpiau gweithlu
diagnostig eraill lle’'r ydym wedi
bod yn gweithio ar ddisgrifiad
swydd Hwylusydd Addysg
Ymarfer (PEF). Rydym yn
awyddus i ddysgu o’r Hwylusydd
Addysg Ymarfer

peilot presennol mewn patholeg
ac yn gobeithio y bydd cyllid ar
gael i ddatblygu swyddi eraill
mewn diagnosteg.

Mae Gill wedi bod yn gweithio
gyda thim y gweithlu ffisioleg
cardiaidd yn y weithredfa yn
cwmpasu defnyddio efelychydd
uwchsain ar gyfer anghenion
hyfforddi’r gweithlu.

Grwp Gweithiwr Cymorth Delweddu

gone through Imaging
Workforce and Education
Transformation Group (IWTEG),
National Imaging Programme
Strategy Group (NIPSG) and
Diagnostic Strategy Operation
Group (DSOG) and now it is
going to the next Planned Care
Board. So far it has been really
well received, thank you for all
the feedback and comments.

Some of the recommendations
within the ultrasound paper are
already being scoped.

Further work has gone on with
the business intelligence paper
which will be circulated through
the July IWETG meeting as a
first draft.

Project Brief accepted and
Project Initiation Document
underway to support a piece of
work looking at advanced
practice.

The community of practice
‘lunch and learn’ event on
succession planning held on the

gth May was well attended and
Gill has heard feedback that

many radiographers have been
accessing the Gwella platform.

There has been much
collaboration with the other
diagnostic workforce groups
where we have been working on
a Practice Education Facilitators
(PEF) job description. We are
looking to learn from the current
PEF pilot in pathology and hope
funding may be available to
develop further posts in
diagnostics.

Gill has been working with the
cardiac physiology workforce
team at the exec scoping out
utilising ultrasound simulation
for their workforce training
needs.

Imaging Support Worker Group
(ISWG)

e Roles of the Assistant




(ISWG)

e Mae rolau gweithlu’r
Ymarferyddion Cynorthwyol
mewn Gwasanaethau Sgrinio’r
Fron a Radiograffeg ac addysg
gysylltiedig wedi’'u hadolygu’'n yn
gynhwysfawr a chyfleoedd ar
gyfer sicrhau’r canlyniadau
gorau wedi’'u nodi.

e Adroddiad Sefylifa, Cefndir,
Asesiad ac Argymhelliad
(SBAR) wedi’i ysgrifennu i roi
trosolwg o weithlu’r
Ymarferyddion Cynorthwyol
yng Nghymru a’i gyflwyno i
Gnwp Trawsnewid y Gweithlu
Delweddu ac Addysg.

e Mae disgrifiadau Swyddi Cymru
Gyfan ar gyfer Gweithiwr
Cymorth Clinigol Radioleg Band
2, Band 3, a Band 4 (RCSW)
wedi’'u cyfathrebu’n ffurfiol i
randdeiliaid allweddol ar draws
holl sefydliadau’r GIG yng
Nghymru, gan gynnwys y
Gweithlu a Datblygiad
Sefydliadol a Chyfarwyddwyr
Therapiau a Gwyddorau Gofal
lechyd.

e Disgrifiad swydd Ymarferydd
Cynorthwyol Cymru Gyfan
(Sgrinio Mamograffeg) wedyi'i
hoptimeiddio a’i chyflwyno ar
gyfer paru swyddi.

e Mae disgrifiadau swydd
Ymarferyddion Cynorthwyol
Cymru Gyfan (Radiograffeg)
sydd wedi’'u creu nawr wedi’u
safoni a’'u hoptimeiddio ac yn
cael eu hadolygu’n derfynol cyn
eu cyflwyno i Arweinydd
Gwerthuso Swyddi Cymru
Gyfan.

| gael rhagor o wybodaeth am Ffrwd
Waith y Gweithlu ac Addysg, e-
bostiwch

Gill.Lingwood2@ wales.nhs.uk

Ffrwd Waith Ansawdd,
Diogelwch a Phrofiad

Defnyddwyr

Cyflawniadau Allweddol Ch1
2024/25

e Cyswllt ac ymgysylltu cyson a
Coleg Brenhinol y Radiolegwyr
(RCR)/Coleg y Radiograffwyr

Practitioner workforce in Breast
Screening Services and
Radiography and associated
education comprehensively
reviewed and opportunities for
optimisation identified.

e SBAR written to provide an
overview of the Assistant
Practitioner workforce in Wales
and submitted to IWETG.

e Formal communication of All-
Wales Job Descriptions for
Band 2, Band 3, and Band 4
Radiology Clinical Support
Worker (RCSW) to key
stakeholders across all NHS
Wales organisations, including
Workforce & OD and Directors
of Therapies and Healthcare
Sciences.

e All-Wales Assistant Practitioner
(Screening Mammaography)
optimised job description
submitted for job matching.

e Standardised and optimised All-
Wales Assistant Practitioner
(Radiography) job descriptions
created and in final review prior
to submission to the All-Wales
Job Evaluation Lead.

For further information on the
Workforce and Education
Workstream, please contact
Gill.Lingwood2@ wales.nhs.uk

Quality, Safety and User

Experience

Q1 2024/25 Key Achievements

e Constant contact and
engagement with RcR/CoR.
Attended QSI launch at UKIO.
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(CoR). Mynychu lansiad
Safonau Ansawdd ar gyfer
Delweddu (QSI) yn Delweddu
ac Oncoleg y Deyrnas Unedig
(UKIO).

Grwpiau Ansawdd Dulliau ar y
gweill, 4 wedi'u sefydlu ac yn
weithredol.
e Gwaith cynnar ar
rywfaint o safoni MRI.

Cadeiryddion 2 griwp dulliau
wedi’'u hychwanegu at Fforwm
Ansawdd Delweddu Cymru
Gyfan (AWIQF), 1 cadeirydd i'w
ffurfioli ac 1 cadeirydd i'w
benderfynu.

Sianeli Teams wedi'u gosod ac
yn cael defnydd da, adnodd da
ar gyfer rhannu adnoddau a
sgyrsiau effeithlon.

Dogfen Atgyfeirwyr Anfeddygol
(NMR)Cymru gyfan wed’i
chwblhau. Newidiadau yn
Lloegr. I'w cyflwyno i'r bwrdd
ddiwedd yr haf.

Trafodwyd dangosyddion
perfformiad allweddol (KPIs) - i
gytuno ar set o ddangosyddion
perfformiad allweddol safonol ar
gyfer Delweddu ledled Cymru.

Canllawiau marcwyr ochr
anatomegol — wedi ail-agor a
drafftio’r papur.

Canllawiau RPSAG Parthed:
cytunwyd ar synwyryddion 6l-
osod.

Cwrs hyfforddi gosod canwlau
mewn cydweithrediad & Ffrwd
Waith y Gweithlu ac Addysg ac
Academi Ddelweddu
Genedlaethol Cymru (NIAW) yn
gwneud cynnydd.

Ail ran treial Beichiogrwydd
Cynhwysol yn parhau yn Adran
Frys Bwrdd lechyd Prifysgol
Bae Abertawe.

Cwmpasu cynnar Gwneud
Pethau’n lawn y Tro Cyntaf
(GIRFT) - beth sydd eisoes yn
digwydd yng Nghymru a beth
allwn ni ei wneud.

Tacsonomeg Datix — treial ym
Mwrdd lechyd Prifysgol Betsi
Cadwaladr ym mis Gorffennaf
2024. Tim Datix i gyflwyno yng
nghyfarfod Fforwm Ansawdd

Modality Quality Groups moving
forward, 4 set up and running.
e MRI early work on some
standardisation.

Added chairs of 2 modality
groups to AWIQF, 1 chair to be
formalised and 1 chair left to be
determined.

Teams channels set and being
used well, good tool for sharing
resource and efficient
conversations.

All Wales NMR document
finalised. Changes in England.
To present to board late
summer.

KPls discussed — to agree a set
of standardised KPIs for
Imaging across Wales.

Anatomical side markers
guidance — reopened and
drafted the paper.

RPSAG guidance re: retrofit
detectors agreed.

Cannulation training course in
collaboration with Workforce
and Education Programme and
NIAW moving forward.

Second part of Inclusive
Pregnancy trial continuing in
SBUHB ED.

Early scoping of GIRFT — what
is already happening in Wales
and what can we do.

Datix taxonomy — trial in
BCUHB in July 2024. Datix
team to present at AWIQF
meeting in September.

Steer for next steps re:
Ministerial decision around
accreditation. Met with Prof
Ripley in late May to discuss
quality plan for Wales.

Al Collaboration Project




Delweddu Cymru Gyfan ym mis
Medi.

e Llywio ar gyfer y camau nesaf
parthed: Penderfyniad
gweinidogol ynghylch
achrediad. Wedi cyfarfod a'r
Athro Ripley ddiwedd mis Mai i
drafod cynllun ansawdd i
Gymru.

Prosiect Cydweithio ar
Ddeallusrwydd Artiffisial

e Cyfarfod cyntaf yn Academi
Ddelweddu Genedlaethol
Cymru Chwefror 2024.

e Rhannwyd y Ddogfen Cychwyn
Prosiect a'r Cylch Gwaith a’u
trafod. 'w gadarnhau yn y
cyfarfod nesaf.

e Trafodaethau da parhaus gydag
aelodau o wasanaethau
Clinigol, Ymchwil, Gwasanaeth
a Rennir, Hwb Gwyddorau
Bywyd, Academi, GIG a
Gweithrediaeth y GIG.

e Cynlluniau ar gyfer treial
cychwynnol, gwerthwr ac allbwn
i'w cwblhau.

| gael rhagor o wybodaeth am y
Ffrwd Waith Ansawdd, Diogelwch a
Phrofiad Cleifion, e-bostiwch
James.Triscott2@ wales.nhs.uk

Cynllunio Adnoddau
Strategol

Cyflawniadau Allweddol Ch1
2024/25

PROSIECT OFFER DELWEDDU
CENEDLAETHOL A
BLAENORIAETHAU CYFALAF
(NIECP):

e Wedi cyfarfod ag Uwch Reolwr
Prosiect o'r Rhaglen Patholeg
Genedlaethol ym mis Mawrth, i
rannu gwybodaeth a
dogfennaeth i gefnogi
datblygiad proses debyg ar
gyfer blaenoriaethu amnewid
offer cyfalaf ar gyfer patholeg.

e Cynhaliwyd ail gyfarfod ffurfiol
Panel Adolygu Prosiect
Blaenoriaethu Cyfalaf ac Offer
Delweddu Cenedlaethol

e First meeting in NIAW February
2024.

e PID and ToR shared and
discussed. To be confirmed at
next meeting.

e Good ongoing discussions with
members from Clinical,
Research, Shared Service, LIFE
Sciences Hub, Academy, NHS
and NHS Executive.

e Plans for initial trial, vendor, and
output to be finalised.

For further information on the
Quality, Safety and user Experience
Workstream, please contact
James.Triscott2@ wales.nhs.uk

Strategic Resource
Planning

Q1 2024/25 Key Achievements

NATIONAL IMAGING EQUIPMENT
AND CAPITAL PRIORITIES
PROJECT (NIECP):

e Met with a Senior Project
Manager from the National
Pathology Programme in March,
to share information and
documentation to support the
development of a similar
process for the prioritisation of
capital equipment replacement
for Pathology.

e The second formal NIECP
Review Panel Meeting was held

at River House on 161N
April. Not all Health Boards and
Trusts attended but the panel
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(NIECP) yn Nhy’r Afon ar 16
Ebrill. Nid oedd pob Bwrdd
lechyd ac Ymddiriedolaeth yn
bresennol ond barnwyd bod y
panel a chworwm ac aethpwyd
ati yn llwyddiannus i gynhyrchu
rhestr wedi’i diweddaru o offer
ar gyfer amnewid cyfalaf.
Gallwch weld y rhestr wedfi’i
blaenoriaethu trwy eich
Hyrwyddwr Offer eich Bwrdd
lechyd/Ymddiriedolaeth.

e Roedd diweddariadau eraill i
Gylch Gwaith Panel Adolygu
NIECP yn dilyn cyfarfod y Panel
Adolygu ar 16 Ebrill - dogfen

wedi’i chadw fel fersiwn terfynol.

e Rhestr o flaenoriaethau a Log
Gweithredu a Phenderfynu
wedi'u rhannu gydag aelodau’r
panel, heb dderbyn unrhyw
sylwadau eraill - dogfennau
wedi'u cadw fel fersiynau
terfynol.

e Cytundeb i barhau i ddefnyddio
Ffurflen Werthuso v0.8 ar gyfer
y 2 banel nesaf i hwyluso’r
Bwrdd lechyd/Ymddiriedolaeth
i'w lenwi (oherwydd pwysau
presennol).

e Uwch Reolwr Rhaglen Offer
Diagnostig a Therapiau
Arbenigol ac Ymgynghorydd
Delweddu Diagnostig
Cynorthwyol Partneriaeth
Cydwasanaeth GIG Cymru
wedi’'u henwebu a’i gadarnhau
fel Dirprwy Gyd-gadeiryddion
Panel Adolygu NIECP.

e Cadarnhawyd cyfarfod ffurfiol
nesaf y Panel Adolygu ar gyfer
dydd Mawrth 10 Medi 2024.

e Bydd Rhodri Young, Rheolwr
Cymorth Prosiect y Rhaglen
Delweddu Genedlaethol (NIP),
sydd newydd ei benodi, yn
arwain ar gydlynu’r broses wrth
symud ymlaen ac mae wedi
dechrau’r iteriad nesaf.

e Hysbysiad wedi’i roi i
Hyrwyddwyr Offer i adolygu
data asedau ar gyfer eu
Byrddau
lechyd/Ymddiriedolaethau a
chadarnhau eu bod yn gywir
erbyn 1 Gorffennaf 2024.

PROSIECT GWYBODAETH BUSNES
SYSTEM GWYBODEG RADIOLEG:

was deemed quorate and
proceeded to successfully
produce an updated list of
equipment for capital
replacement. You can view the
prioritised list via your HB/Trust
Equipment Champion.

e Further updates to the NIECP
Review Panel Terms of
Reference following the Review

Panel meeting on 16th April —
document saved as final.

e Prioritised list and Action &
Decision Log shared with panel
members, with no further
comments received —
documents saved as final.

e Agreement to continue use of
Evaluation Form v0.8 for next 2
panels minimum for ease of
HB/Trust completion (due to
current pressures).

e NWSSP Senior Programme
Manager Specialist Diagnostic
and Therapies Equipment &
Assistant Diagnostic Imaging
Advisor nominated and
confirmed as Deputy NIECP
Review Panel Co-Chairs.

e Next formal Review Panel
meeting confirmed for Tuesday

10t September 2024.

e Newly appointed NIP Project
Support Manager, Rhodri
Young, will be leading on co-
ordination of the process
moving forward and has started
the next iteration.

e Notification issued to Equipment
Champions to review asset data
for their Health Board/Trust and

sign off as accurate by 15t July
2024.

RADIOLOGY INFORMATICS
SYSTEM PROCUREMENT (RISP)
BUSINESS INTELLIGENCE (BI)
PROJECT:

e Amanda Evans and Rachel
Howells attended a
demonstration of the Phillips




e Mynychodd Amanda Evans a
Rachel Howells arddangosiad o
Performance Bridge Phillips ar
25 Mawrth.

e Metrigau perfformiad wedi’'u
coladu gan y rhaglen, a’u
cytuno arnynt drwy Grp
Strategaeth Genedlaethol y
Rhaglen Delweddu NIPSG,
wedi’'u rhannu & thimau Caffael
System Gwybodaeth Radioleg a
Phillips.

e Cynhaliodd Phillips Asesiad
Ansawdd o’r metrigau
perfformiad a rhoddodd adborth
ar 3 Mai. Cafwyd cadarnhad y
byddai’r Performance Bridge yn
gallu darparu’r mwyafrif o
fetrigau a gyflwynwyd gan y
Rhaglen Delweddu
Genedlaethol (gofynnir am
ragor o wybodaeth a manylion
ar gyfer rhai metrigau). Nodwyd
hefyd bod y canlyniad/gallu i
gynhyrchu adroddiadau ystyrlon
yn ddibynnol iawn ar elfen
safoni’r prosiect.

e Roedd cyfarfod & thim RISP ar
9 Mai i drafod y camau nesaf.
Amlygodd tim RISP nad oes
adnodd wedi'i ddyrannu ar hyn
o bryd i ddatblygu adroddiadau’r
bont berfformiad - lechyd a
Gofal Digidol Cymru a’r Rhaglen
Delweddu Genedlaethol i
ymchwilio i adnoddau posibl i
gefnogi datblygu adroddiadau a
sicrhau bod y rhaglen yn gallu
cyrchu’r swyddogaeth yn
effeithiol yn y dyfodol a bod
gwybodaeth ei harddangos i
gyd-fynd & gofynion y rhaglen.

e Cyfarfod cyntaf gyda’r Uned
Gyflenwi i drafod
cymorth/adnoddau posibl

Cafwyd cadarnhad y gellid
defnyddio Grwpiau Delweddu
presennol i hwyluso
penderfyniadau clinigol sy’n
ofynnol ar gyfer y Rhaglen
Gaffael y System Gwybodeg
Radioleg (RISPP).

| gael rhagor o wybodaeth am y
Ffrwd Waith Cynllunio Adnoddau
Strategol, e-bostiwch

Rachel.Howells6@ wales.nhs.uk

Performance Bridge on 25th
March.

e Updated performance metrics
collated by the programme, and
agreed via NIPSG, shared with
RISP and Phillips teams.

e Phillips carried out QA of the
performance metrics and

provided feedback on 3rd May.
Confirmation that Performance
Bridge would be able to deliver
the majority of metrics
presented from the NIP (further
information and detail requested
for some metrics). It was also
noted that the outcome / ability
to produce meaningful reports is
heavily dependent on the
standardisation element of the
project.

e Meeting with RISP team on 9th
May to discuss next steps. RISP
team highlighted that there is
currently no resource allocated
to build the performance bridge
reports — DHCW and NIP to
investigate potential resource to
support build reports and ensure
the programme are able to
access the functionality
effectively in the future and
information is displayed to align
with programme requirements.

e [nitial meeting with the Delivery
Unit to discuss potential
support/resource.

e Confirmation that existing
Imaging Groups could be used
to facilitate clinical decisions
required for the RISPP.

For further information on the
Strategic Resource Planning
Workstream, please contact
Rachel.Howells6@ wales.nhs.uk
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Cynllun ar Dudalen 2024/25 wedi’i lansio /
2024/25 Plan on a Page Launched!

Nauvlial wiiiayinn
Pro rammgsPIan 2024-

Cynllunio cynhadledd yn Academi
Ddelweddu Genedlaethol Cymru /
Conference Planning in the NIAW

Rhaglen Ddelweddu s
Genedlaethol !
CYNHADLEDD FLYNYDDOL

‘Moderneiddio a Datblygu i gynnal y
gweithlu delweddu yng Nghymru'

ein cynhadledd gyntaf yn Academi
Ddelweddu Genedlaethol Cymru.

Gwnaeth Rhaglen Ddelweddu Genedlaethol
gyfarfod & thim Academi Delweddu
Genedlaethol Cymru ar Fehefin 21ain ar
gyfer y sesiwn gynllunio gyntaf ar gyfer
Cynhadledd Diwrnod Radiograffeg y Byd ym
mis Tachwedd. Roedd y trafodaethau hyn yn
cynnwys drafft cyntaf yr agenda, cadarnhau
prif siaradwyr a noddwyr a’r penderfyniad i
gynnwys "gweithlu" fel thema ysgogol y
gynhadledd.

Bydd y ddau dim yn brysur yn cynllunio
camau nesaf y gynhadledd ond yn y

National Imaging
Programme .
ANNUAL CONFERENCE

'Modernising and Developing to Sustain
the imaging Workforce in Wales'

ay a
conference in the National Imaging
Academy Wales

The National Imaging Programme met with
the National Imaging Academy of Wales

team on June 218! for the initial planning
session for the World Radiography Day
Conference in November. These discussions
included the first draft of the agenda,
confirmation of keynote speakers and
sponsors and the decision to include
“workforce” as the driving theme for the
conference.

Both teams will be busy planning the next
stages of the conference but in the




cyfamser, rydym wedi cynnwys poster
Cadwch y Dyddiad yn eich dyddiaduron a
bydd rhagor o wybodaeth i ddod!

Aeth Rheolwr y Rhaglen, James Triscott, i
gynhadledd Delweddu ac Oncoleg y DU
(UKIQO) yn Lerpwl rhwng 10 a 13 Mehefin.
Gwnaeth ei gyflwyniad ganolbwyntio ar sut y
gallai'r Rhaglen Ddelweddu Genedlaethol
gynorthwyo i gefnogi gwella ac arloesi o fewn
Delweddu ledled Cymru, gan ddefnyddio’r
gwaith o ffrydiau gwaith y Rhaglen
Ddelweddu Genedlaethol. Mae hyn wedy’i

meantime, we have included the Save the
Date poster, and further information will be
given in the near future!

Programme Manager, James Triscott
attending the UK Imaging and Oncology

(UKIO) conference in Liverpool from the 10th

— 13! Jyune. He presented information
regarding how the National Imaging
Programme could assist with supporting the
improvement and innovation within Imaging
across Wales, utilising the work from the




gymeradwyo gan y Grwp Strategaeth
Ddiagnostig trwy geisio cynyddu y llif o
arbenigwyr diagnostig sy’n hyfforddi yn
sylweddol; trwy ddefnyddio contractau
gwasanaeth a reolir i helpu i ddarparu hybiau
diagnostig rhanbarthol a/neu gymunedol a
sicrhau bod yr holl wasanaethau diagnostig
(a gwasanaethau cymorth) yn ennill
achrediad/ardystiad ffurfiol.

National Imaging Programme workstreams.
This is supported with the co-operation of
the Diagnostic Strategy Group by aiming to
significantly increase the training pipeline
of diagnostic specialists; utilising managed
service contracts to help provide regional
and/or community diagnostic hubs and
ensure all diagnostic (and supporting)
services gain formal
accreditation/endorsement.

Welcome to the Team, Rhodri!
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Mae gan Rhodri gefndir academaidd mewn
rheoli busnes. Astudiodd ar lefel israddedig
ym Mhrifysgol Gorllewin Lloegr Bryste cyn
graddio gyda gradd meistr o Brifysgol
Caerdydd yn 2023. Yn ystod ei gyfnod ym

;‘ | I ” i
G

Rhodri has an academic background in
business management. He studied at
undergraduate level at Bristol UWE before
graduating with a master’s degree at Cardiff
University in 2023. During his time at Cardiff




Mhrifysgol Caerdydd, fe wnaeth ymwneud &
rheoli prosiectau ac ymgynghoriaeth fusnes
trwy draethawd hir ymarferol.

Mae Rhodri yn ymuno &'’r tim o wasanaeth
Addysg a Gwella lechyd Cymru lle y cafodd
brofiad fel Uwch Swyddog Cefnogi
Rhaglenni. Gan weithio gyda’r tim Diwylliant,
Arweinyddiaeth ac Olyniaeth, cefnogodd
amrywiaeth o raglenni er mwyn datblygu llif
talent o lefel intern i lefel uwch glinigwr.

| ddechrau, bydd Rhodri yn cefnogi’'r Cynllun
Cyfathrebu gan ganolbwyntio ar ymgysylitu &
chleifion, gan sicrhau bod profiad cleifion yn
flaenoriaeth y gwasanaeth. Bydd hefyd yn
arwain cydlynu proses adolygu Proses
Blaenoriaethu Cyfalaf ac Offer Delweddu
Cenedlaethol. Mae’'n edrych ymlaen at
ymuno & thim NIP a manteisio ar y cyfle i
weithio ar amrywiaeth o brosiectau, gan
weithio’n agos gyda’r arweinwyr clinigol i gael
effaith gadarnhaol ar wasanaethau delweddu
yng Nghymru.

Newyddion am y

Rhaglen

Uchafbwyntiau allweddol eraill o
Chwarter 1:

e Mynychodd Manda Evans a
Jim Triscott 13eg
Gynhadledd Genedlaethol
ar gyfer Rheolwyr Radioleg
ym mis Mai, a oedd yn
canolbwyntio ar Ansawdd,
Arweinyddiaeth a
Gwasanaeth.

¢ Mae’r cyfarfod wyneb yn
wyneb cyntaf ar gyfer
Fforwm Ansawdd
Delweddu Cymru Gyfan
wedi’i drefnu ar gyfer 11
Medi — Bydd gwybodaeth
ddiweddaraf fanylach yn
cael ei darparuyny
Cylchlythyr nesaf!

University, he gained exposure to project
management and business consultancy
through a practical dissertation.

Rhodri joins the team from Health Education
and Improvement Wales where he acquired
experience as a Senior Programme Support
Officer. Working with the Culture, Leadership
and Succession team, he supported a range
of programmes in order to develop talent
pipelines from intern to senior clinician level.

Initially, Rhodri will be supporting the
Communications Plan with a focus on
patient engagement, ensuring patient
experience is at the forefront of the service.
He is looking forward to joining the NIP team
and taking the opportunity to work on a
range of projects, working closely with the
clinical leads to make a positive impact on
imaging services in Wales.

Programme News

Other key highlights from Quarter 1:

¢ Amanda Evans and Jim

Triscott attended the 13th
National Conference for
Radiology Managers in
May, which centred around
Quality, Leadership and
Service.

¢ The first face-to-face
meeting for the All-Wales
Imaging Quality Forum has

been organised for 11th
September — A more
detailed update to be
provided in the next
Newsletter!

Gwneud eich
rhan!

Get involved!

Website: National Imaging
Programme - NHS Wales



https://executive.nhs.wales/networks/programmes/national-imaging-programme/

Gwefan: Rhaglen Delweddu
Genedlaethol - GIG Cymru
Gweithrediaeth

Os oes arnoch angen cysylltu ag
aelod o dim y Rhaglen Delweddu
Genedlaethol, e-bostiwch:
NHSWHC.National.Imaging.P

rogramme@wales.nhs.uk

Rhifyn nesaf — Medi
2024!

Executive

If you need to contact a member of
the National Imaging Programme
team, please email:
NHSWHC.National.Ilmaging.P

rogramme@wales.nhs.uk

Next edition —
September 2024!
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